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Dear Friend in Christ,
 


Thank you for contacting the Pembrook Foundation concerning Grant Assistance for your new church.  The Pembrook Foundation provides Financial Grant Assistance (not loans) to new Florida Baptist Churches that meet the following qualifications:
1-there is a Pastor already serving the church (even if you are just in the beginning stages of developing a core group);
2-it is still within the first year of the beginning of the church;
3-the church has an official sponsoring congregation (this is a necessary requirement for consideration);
4-the church is a part of the Southern Baptist Convention and its affiliates.

 


Grants are made for the following purposes:

· Rental Assistance (we do not provide finances for purchase of facilities or property, or for building)
· Start-up needs (Bible study materials, mailouts, equipment, evangelistic outreach, etc.)
· General needs (chairs, signs, etc.)
The Pembrook Foundation does not provide Financial Assistance for Pastoral Salaries, the purchase of property or buildings, or for construction of buildings.


Please be certain to complete the Basic Information Form, Annual Budget Form, each of the individual Grant Request Forms, and Questions for a Church Planter.  Be sure to thoughtfully and thoroughly fill them out.  Make certain you have the Required Signatures and have included the Demographic Material as identified on the Basic Information Form.  If all of the required materials are not received it will delay the consideration of your Application.  Pembrook regularly receives a number of Applications and has only a limited amount of financial assistance available.


Our Grants Committee makes it decisions based on the response to questions in the Application Forms and my personal interview with the Pastor and those references given.  The Grants Committee generally meets on a quarterly basis (January, April, July, October).  You must complete the Application and return it to me no later than the first day of the month prior to the scheduled meeting in which you would like for it to be considered.  Please call to confirm the exact dates that the Grants Committee will be meeting.
 


I encourage you to call me after you have the Grant Application in hand.  I will be glad to talk you through it and provide some advice.  Thank you for contacting Pembrook.  It is our privilege to serve churches here in the state of Florida.

 

Loving Jesus & Sharing His Love...

 

Dr. Jim Pennington

Executive Director

9089 Orlando Ave.

Navarre, FL  32566

  407-758-4230
THE PEMBROOK FOUNDATION
BASIC INFORMATION FORM
Application Date:
____/____/______

Church/Mission Start-Up Date: ____/____/______
APPLICANT CONGREGATION INFORMATION
Name of the New Work/Church Start:  









Mailing Address:  












Pastor’s Name:  






 

Home Phone:  


  Work Phone:  


Address:  












Does the Pastor serve in a second field of ministry?  (
Yes
(
No
Pastor is:  (
Full-time
(
Bi-vocational
Description of New Work:  











Include Demographic Material such as a Feasibility study, Scan USA Data, Turner Survey Summary, a map of the target area identifying the location where the church will be meeting, etc.  These are often available through the Florida Baptist Convention or the local Association office.

SPONSORING CONGREGATION INFORMATION
Name of the Primary Sponsoring Church __________________________________________________________


Pastor’s Name:  







  Phone:  



Mailing Address:  












Amount of Sponsor Contribution:  $


  Additional Resources to be Provided:  



Additional Sponsoring Church:  






  Phone:  



Mailing Address:  













Amount of Sponsor Contribution:  $

 Additional Resources to be Provided:  




(Please use the  back of this page to list other Sponsoring Congregations and Individual Sponsors)

REQUIRED SIGNATURES
The Sponsoring Congregation voted in conference on ____/____/______ to ratify its support of the Applicant Congregation.  Signed: _________________________________ (Church Clerk) Date ____/____/______.

The _____________________________________ Association endorses the request for assistance of the Applicant Congregation. Signed: _______________________________ (Director of Missions) Date ____/____/______.
The Applicant Congregation requests the above assistance to begin ____/____/______.  Signed: _________________________________ (Applicant Pastor) Date ____/____/______. 
PROPOSED BUDGET FOR THE YEAR 20_____
Name of New Work/Church Start


ANNUAL ANTICIPATED INCOME


Offerings (undesignated)


        





Sponsoring Church







Local Association








Florida Baptist Convention Pastoral Assistance




Florida Baptist Convention (other funds)





Other (list all sources of anticipated income)






INCOME TOTAL
$  



ANNUAL PROJECTED SPENDING PLAN


MISSIONS
Total
$




Cooperative Program







Associational Missions








(8% Cooperative Program and 2% Local Association requirement for maximum financial assistance)

Other









PASTORAL SUPPORT 
Total
$


 

(please include any outside support that the Pastor will be receiving)

Pastor’s Salary








Pastor’s Housing








Annuity/Retirement







Health Insurance








Travel









Other








OTHER PAID STAFF/PERSONEL 
Total
$




(please include any outside support that the Paid Staff/Personnel will be receiving)

PROGRAM MINISTRIES 
Total
$




(Sunday School, small groups, Youth, Music, Evangelism, etc.)


ADMINISTRATION/OPERATION
Total
$




(Office supplies, printing, etc.)

BUILDINGS & UTILITIES 
Total
$



Mortgage Payment/Rent






Insurance







Other









SPENDING TOTAL
$




A check from the Pembrook Foundation should be made payable to: 






 THE PEMBROOK FOUNDATION

START-UP FUNDS APPLICATION
Name of New Work/Church Start


Start-up Funds in a lump sum not to exceed $5,000.00 to be utilized for mailings, telephone surveys, promotional material, telemarketing campaign, chairs, renovations of the meeting place, sound equipment, advertising, a church sign, literature, etc.

Please itemize below the funds requested for each item from The Pembrook Foundation, as well as amounts to be provided locally by the New Work or Sponsors for each item.
PURPOSE
AMOUNT REQUESTED
AMOUNT COMMITTED
TOTAL


FROM PEMBROOK
LOCALLY


$


$


$




$


$


$




$


$


$




$


$


$




$


$


$


TOTAL

$


$


$


PLEASE NOTE: Any funds provided by The Pembrook Foundation must be used for the designated purpose(s) or returned to the Foundation.
THE PEMBROOK FOUNDATION

RENTAL ASSISTANCE FUNDS APPLICATION
Name of New Work/Church Start


Rental Assistance will be in the form of a grant of up to $2,500.00 for a period not to exceed six months.  The $2,500.00 is the total for the six months, not per month.  The monthly grant will not exceed 50% of the total monthly rent cost (utility costs are not to be included).  A second Rental Assistance Funds Application can be submitted four months after the date that the first Grant is issued for a second six month period.  Rental Assistance Funds will be limited to a total of $5,000.00 spread over 12 months.  Grants for rental assistance may be applied for one calendar year after Start-up Fund approval.

Please identify the location of the facility to be rented, give a brief description of the building itself (rooms to be used, etc.) and any other helpful information.

What is the monthly rental expense for the facility? 
$


How much has each of the following committed to rental expenses?

Applicant Congregation

$


Sponsoring Congregation

$


Local Association

$


Florida Baptist Convention

$


Other 


$



Total Amount Committed to Rental Expenses
$



How much are you requesting from the Pembrook Foundation?


$


PLEASE NOTE: Any funds provided by The Pembrook Foundation must be used for the designated purpose(s) or returned to the Foundation.
THE PEMBROOK FOUNDATION

OTHER FUNDS APPLICATION
Name of New Work/Church Start


Other Funds requests, not to exceed $3,000.00 will be accepted for consideration for such projects and needs as church development efforts, outreach, additional marketing activities, etc.

Please itemize below the funds requested for each item from The Pembrook Foundation, as well as amounts to be provided locally by the New Work or Sponsors for each item.
PURPOSE
AMOUNT REQUESTED
AMOUNT COMMITTED
TOTAL


FROM PEMBROOK
LOCALLY


$


$


$




$


$


$




$


$


$




$


$


$




$


$


$


TOTAL

$


$


$


PLEASE NOTE: Any funds provided by The Pembrook Foundation must be used for the designated purpose(s) or returned to the Foundation.
QUESTIONS FOR A CHURCH PLANTER

Please give careful consideration to your answers to these questions.

They provide a primary resource of information for the Grants Committee.

Name of New Work/Church Start


1. Please provide a testimony of your personal conversion experience.

2. Why do you feel called to be a church planter?  How have you come to this conclusion?
3. What are your spiritual qualifications to be a church planter? What are your strengths and weakness in ministry?

4. Identify your age, marital status, and any other family members currently living in your home (include names and ages).  Comment on their feelings towards your ministry and your call to be a church planter.

5. What churches and ministries have you previously served (include position)?

6. What is your educational background?

7. What special training have you received that will benefit you as a church planter?

8. Why do you desire to lead in the start of a new congregation?

9. What is your personal vision for this new congregation?

10. What is your definition of the church?

11. What is your concept of a truly great church?
12. Do you have a core group of people who are part of this church start?  If so, how many are currently involved and where have they come from?

13. What are your plans for leadership development?
14. Who is the target group the congregation will attempt to reach?

15. What impact will the existence of this new congregation have on the target community?

16. How large a geographic area will the new congregation serve?

17. What is the approximate population of the target area?

18. How many churches (all denominations) are within a 2-mile radius of the proposed location of the congregation?

19. What is the estimated number of unchurched people in the target area?

20. What are the ten greatest problems facing the target community?

21. List the major growth restricting obstacles in the path of this new church start as you see them.

22. What basic approach are you taking with the new start?  (i.e., telemarketing, mass mailings, Bible study groups or a combination of the above)

23. What goals do you have for the congregation during the first 36 months?

24. What plans do you have to help achieve these goals?

1st 12 months:

1st 36 months:

25. What activities can the new congregation offer in order to reach the unchurched in the target area?

26. How do you lead unchurched people to make commitments to Christ?

27. What type of procedure will you use for follow-up with regard to visitors/prospects?

28. What plans do you have for involving the lay people in evangelism, follow-up and other ministries of the church?

29. What will be the worship style of the congregation?

30. What are your objectives for church development and mission education?

31. Are resources available to sustain this effort for a minimum of 12 months?
�
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